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▪ Introduction to CW Group

▪ GCVFR 2H2020 highlights

− GCVFR overview and methodology

− Global economy and construction

− Capacity overview

− Global consumption

− Closing remarks
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GCVFR: 2H2020 update highlights



What does it include
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▪ Twice-yearly update on projections for cement volumes on a 

national, regional and global level.

▪ Benchmark report that allows unique insights on:

– Cement consumption, production, net trade, and cement 

production capacity

– Macroeconomic and construction sector context

– Historical data for the past five years

– Five-year outlook for 3 different scenarios (base, optimistic and 

conservative)

▪ Market information for key markets around the world 

– Individual profiles on 57 markets

– Figures for consumption production, net trade, and capacity at 

country, regional, and global level 

▪ Semesterly updates (annual subscription)

– Extended (October): Includes 57 country profiles, extensive 

numerical analysis, and a regional and global supply-demand 

model.

– Quantitative update (March): Update to the numerical sections of 

the report

For a complete listing of focus countries as well as more details visit:

https://www.cwgrp.com/cemweek-reports/product/12-global-cement-volume-

forecast-report

https://www.cwgrp.com/cemweek-reports/product/12-global-cement-volume-forecast-report


GCVFR: Country coverage
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Methodology highlight: forecast based on historical data, in-house 

models and in-depth research

▪ The GCVFR includes historical annual data on cement production, 

output capacity, consumption, and net trade

▪ Figures for 2020 are estimated based on year-to-date data for 

cement consumption and construction activity, taking into account 

macroeconomic factors and seasonality

▪ Forecasts are made country-by-country based on past tendencies 

and macroeconomic data such as GDP and population, on a 

scenarios basis, where we forecast numbers for a base case as 

well as a optimistic and conservative 5 year outlook. 

▪ Regional forecasts are extrapolated from the clustering of 

sampled markets and an estimation of figures for markets not 

included in the country-by-country analysis
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GCVFR: Global Economy and Construction



While the swift recovery in China has surprised on the upside, the 

global economy’s pre-pandemic levels of activity remains subdued

Source: Morgan Stanley, Goldman Sachs, Deutsche bank, International Monetary Fund: WEO

Notes: GoldmanSachs: Oct 1, Morgan Stanley: Oct 19 , Deutsche bank: Sep. 24
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The resurgence of new cases indicates a possible Covid-19 second 

wave
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Source:  Johns Hopkins University data base, CW Research

COVID-19 cases and cases per million people
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A revamp in oil prices and maritime freights indicate a global 

economic recovery

Crude oil prices (USD)

Baltic Dry Index (USD)

407

2,071

▪ The result of the US 

presidential election is likely 

to have a major impact on oil 

price outlook

▪ Crude futures indicate that 

the crude market has not yet 

bought into a recovery 

scenario of resurgent global 

economic growth 

▪ The Chinese economy’s 

insatiable demand for 

commodities is driving the 

BDI

▪ As the ROW stabilizes and is 

able to sustain economic 

growth, the BDI could regain 

its previous highs in a couple 

of quarters
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GCVFR: Global consumption



Most of the announced additional capacities are set to suffer delays 

as a result of lockdown measures
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Capacity revisions (1H2020 vs 2H2020 update, m tons)
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▪ Indonesia’s capacity ramp-up is likely to be pushed back to 1Q2021 as two new players enter an already crowded 

and over-supplied market

▪ Pakistan is expected to see some capacity additions pushed back into 2021 as the country deals with an 

extremely challenging macro and political environment

Source: CW Research



India, the world second largest cement market is expected to witness a 

contraction of almost 20 percent in 2020E
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> 6%

YoY % change in 

consumption

< -12%

CW Research base scenario: consumption growth 2020E (YoY, %)

Increase in reconstruction 

works and real estate 

financing are boosting 

demand growth

Brazil

Economic instability due 

to the Covid-19 ongoing 

pandemic added to trade 

war with China

US
Strong economic 

recovery and increase 

in infrastructure 

investment 

China

Construction sector heavily 

impacted by severe lockdown 

measures adopted by the 

government

India

Currency devaluation, 

oil price decline and 

reduced fiscal revenue

Russia

Government stimulus 

package, increases in 

FDI

Pakistan

Source: CW Research



Decline in 

construction activities 

halting demand

North
America

Latin America Western
Europe

Central & E
Europe

Middle East Africa Asia ex-China China

2019 2020E

Strong declines in cement demand across all regions with the singular 

exception of China

16

Regional downward 

trend

Cement demand outlook in 2020E (%)

Key markets strongly 

affected by the pandemic 

effects on the economy

Source: CW Research



2018 2019 2020E 2021F 2022F 2023F 2024F 2025F

 Base  Conservative  Optimistic

2.0%
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0.9%

CAGR 20E-25F

The pandemic’s devastating effects on the global economy has 

made it an imperative to formulate different demand scenarios 
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CW Research outlook scenarios 2018-2025F

▪ CW’s conservative scenario takes into account regional challenges in the macro and political environment and an expectation that

economic recovery could be delayed into second half of 2021 due to a delay in vaccine and its distribution on a global basis

▪ On the flip side, CW’s Optimistic scenario expects that the global economy will recover in line with IMF growth expectations;

governments will continue to stimulate economies as required and most importantly, availability of a vaccine in late 2020 or Q1 2021 

▪ CW’s GCVFR is based on the base case which analyzes the probability of country-level as well as regional growth drivers and 

constraints to arrive at CW’s consumption outlook

Source: CW Research



Closing remarks

▪ Economic growth outlook is contingent upon an effective 

vaccine being found early in 2021 

▪ China is expected to witness a demand increase in 2020E 

due to a fiscal stimulus exceeding USD 0.5 trillion 

▪ Despite a challenging scenario in the ME and South 

America, Saudi Arabia and Brazil remain unexpectedly 

resilient

▪ Total global demand is expected to decline almost 3 

percent this year due to a precipitous decline in demand 

in all major markets
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Source: CW Research



About CW Research
CW Research is a leader in syndicated and data-driven market research solutions. The company offers independent 

perspectives on multiple industrial market segments(e.g., cement, metals & minerals, and specialty chemicals) and 

deep functional expertise in market intelligence, sourcing intelligence, commodity pricing intelligence. 

CW Research also provides custom industry and competitive research programs for operating companies, financial 

analysts, consultants, governments, suppliers and many others as well as tailored studies together with CW Advisory. 

For more information: research.cwgrp.com. 
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