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Agenda

▪ Introduction to CW Group

▪ Macroeconomic overview

▪ Building Materials industry overview

▪ Prospects for the global BM industry in the 

medium term 
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About the CW Group
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Macroeconomic overview
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The economic outlook is as grim as grim gets

Global Economic Outlook 2020 (% GDP)
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▪ Global economic growth had been forecast late last year to improve 

after a challenging 2019

▪ The pandemic and the resulting  oil price collapse have drastically 

altered the economic landscape in mere months to an extent not 

witnessed in living memory

▪ The economic prognosis could scarcely be bleaker



Source: IMF, CW Research

The dire strait of the global economy can be seen by the magnitude 

of economic contraction in the G-20

Economic Outlook 2020 for selected economies (% GDP)

▪ The United States, 

continues to be the 

worst effected by the 

pandemic 

▪ Major EU economies 

including Germany, 

France, Italy, and Spain 

continue to be face 

challenges of historic 

proportions

▪ This crisis presents 

another challenge to the 

Euro

▪ China’s growth in 2020E 

remains beset with a 

combination of political 

and economic 
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Building Materials industry highlights



China’s influence on global cement markets is also reflected on the 

larger building materials market 
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Building material products market size (%)

Cement
11%

Aggregates
13%

Ready-Mix 
Concrete

11%

Other building 
materials*

65%

China

Rest of the 
world

Note: *Other BM includes plasterboard, painting, ceramic tiling, Copper pipes, steel beams, excavate footings, others

Source: LafargeHolcim annual report, CW Research

Global building material

market size: 

~USD 2.5 trillion

BM market size 

w/o China: 

~USD 1.7 trillion



The outlook for the construction sector in key regional markets 

shows the severity of the challenge facing the industry
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US Housing Starts: New Privately Owned 

Housing Units Started (‘000 units)
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(%, April 2020)
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CW Research



2020 has dampened the prospects of the few regional markets that 

were expected to do well 
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North America

LATAM & Caribbean

Africa

Asia

Western Europe

Building materials market temperature (2019)

Eastern Europe & 

CIS

Middle East

Oceania

Legend:

Warm

Cold

Source: Turner & Townsend, CW Research



Over the medium term, most major markets are expected to witness 

significantly lower rates of growth
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COVID-19 medium-term forecast impact in construction, engineering and infrastructure market 

Legend:

< -5%

> 5%

Source: Kroll, CW Research



The outlook for the global BM industry is much more challenging 

than what it experienced during the financial crisis
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Global BM market drivers and constraints 

Trends Market discussion Market direction

Business confidence has weakened 

across all regions

▪ Economic damage wrought by the double impact of the 

pandemic and oil price collapse as well as substantial 

increase in governmental debt 

U.S. housing starts are down

▪ The impact of the sudden increase in unemployment levels, 

wage and salary reductions and the sustained spread of the 

pandemic point to significant challenges

CO2 emissions cuts are moving to 

the forefront of the cement industry

▪ This is evident in Europe, and is been embraced by other 

regions especially the Asia-Pacific region

Overcapacity is not over

▪ The economic aftereffects of the pandemic are likely to 

negatively impact utilization rates, especially in LA and Asia 

Pacific where additional capacity is slated to be 

commissioned

Tariffs are a big unknown

▪ The imposition of tariffs on building materials especially 

cement, due to heightened tensions between countries is 

becoming a possibility

Green Building Materials 

▪ While in the short-term there is a thought to pause the 

transformation to green building materials, in fact, this is an 

opportunity to reshape the entire construction sector globally

Source: S&P Global, CW Research



Green construction materials not only offer an alternative to 

traditional construction materials, but also complements them 
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Structural Exterior Interior

Traditional 

materials

▪ Steel

Alu

▪ Cement / concrete

▪ Aluminum

▪ Stones

▪ Vinyl siding

▪ Concrete

▪ Glass

▪ Brick

▪ Others ▪ Others

▪ Gypsum

▪ Plaster

▪ Tiling

▪ Wood

Green 

Substitutes

▪ Low-clinker cement

▪ Timbercrete

▪ Timber

▪ Straw

▪ Recycled plastics

▪ Bamboo

▪ Green roofing

▪ Others

▪ Recycled wood 

and metal

▪ Stone

▪ Cork

▪ Sheep’s wool 

insulation

▪ Others



Closing remarks

▪ Despite construction and, thereby, BM being considered an

essential industry, its outlook remains tied to economic

growth and government spending to a large extent

▪ Construction sector growth has been heavily impacted by the

pandemic and a recovery is not in sight until at least 2021

▪ Green building materials have an opportunity to have a large

scale substitution of more energy consuming traditional BMs

including OPC and replace them with more friendly blended

cement

▪ This process is gaining more strength across all regions

especially in major emerging markets like India
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About CW Research
CW Research is a leader in syndicated and data-driven market research solutions. The company offers independent 

perspectives on multiple industrial market segments(e.g., cement, metals & minerals, and specialty chemicals) and 

deep functional expertise in market intelligence, sourcing intelligence, commodity pricing intelligence. 

CW Research also provides custom industry and competitive research programs for operating companies, financial 

analysts, consultants, governments, suppliers and many others as well as tailored studies together with CW Advisory. 

For more information: research.cwgrp.com. 
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