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▪

Introduction to CW Group

▪

Macro economic overview
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Sea freight analyses
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CW Research – relevant reports

Global Cement Trade
Price Report

World Cement
Clinker & Slag SeaBased Trade Report

https://www.cwgrp.com/cemweek
-reports/product/1-global-cementtrade-price-report

https://www.cwgrp.com/bulkweekreports/product/328-world-cement,clinker-slag-sea-based-trade-report2021-forecast-through-2026

Global Dry Bulk
Cargo Market and
Forecast Report
https://www.cwgrp.com/cemweekreports/product/331-global-dry-bulkcargo-market-and-forecast-report2021-edition
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Upcoming meetings

Sponsored by:

Supported by CW Group
CW Group has secured 2
speaking opportunities:

Learn more:
https://www.gmiforum.com/conferences/afarmamericas2021

▪

Robert Madeira –
Managing Director and
Head of Research

▪

Carolina Pereira –
Director
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Global economy witnessing a strong recovery, however, variants
of Covid-19 continue to cause economic disruption
World Economic Outlook 2021 (% GDP)
IMF

Morgan Stanley

9.0%
8.5%
8.1%

OECD

10.5%
9.7%
9.5%

7.0% 7.1%
6.0%
5.3%

5.3%

4.6% 4.3%

5.2%

6.5%
6.0%
5.7%

2.8%

US

Euro area

China

India

Brazil

World

▪ According to the IMF’s July update on the World Economic Outlook, an increase of 6 percent is
expected for the global economy
▪ Meanwhile, the OECD latest outlook predicts a smaller growth of 5.7 percent for the global
economy as many countries still struggle with the pandemic’s effects on their economies
Client Confidential Information

Source: IMF, Morgan Stanley, Deutsche Bank, CW Research
Note: IMF: Jul 27; Morgan Stanley: Jun 9; OECD: Sep 23

The new “Delta” variant poses concerns across the globe even with
the vaccine rollout
Global Covid-19 cases

▪ Globally, as of October
7th, there are 237.2
million cases of Covid-19
▪ Around 6.41 billion doses
have been given until
October 7th
▪ An estimated 41.7
percent of the world
population has been fully
vaccinated against Covid19
▪ Only 4 percent of people
in low-income countries
have received at least
one dose
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The BDI index has been accelerating since March; since May its
increase has been unrelenting
Global Freight Indices
BDI

BSI

BSHI

6,000

5,267
5,000

4,000

3,383

3,381

3,000

2,930
1,992
2,000

1,000

1,528
816
505

1,452

1,541

1,165
701

0

▪ After multiple falls last year due to the pandemic and oil prices decline, the BDI started to have a
strong recovery in the beginning of the year
▪ Since then, a surge in demand for commodities, including iron ore have not only lifted the bulk carrier
market but also fueled stronger volumes for dry bulk freight as economic recovery strengthens globally
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Sharp rebound in global manufacturing activity, port backups and
lack of sufficient container capacity are contributing to rising costs
▪

Global trade collapsed
in 1H 2020 as the
pandemic struck
▪ In November 2020
imports had reached
their pre-crisis levels
⎻

This led to increased
demand for Chinese
exports and for container
shipments

⎻

Shortages of containers at
Asian ports exacerbated
supply bottlenecks
resulting in further
increased shipping costs

Containers at Ningbo port, Zhejiang Province in China, on Aug. 15. Photographer: Suo
Xianglu/VCG/Getty Images

▪

Port backups were among the issues at the onset
of the pandemic, and they continue to persist,
limiting the number of containers ports can
accommodate
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With China’s position as the global manufacturing hub remaining
unchallenged, capacity will continue to be under pressure
▪

The rise in shipping costs has been further aggravated by limited air freight capacity since
international flights remain limited due to travel restrictions

▪

Another persistent issue has been that carriers have intentionally cut capacity on major routes
⎻

▪

The container shortage caused by backups escalates the problem and contributes to the vicious cycle of lack of
sufficient capacity pushing rates to stratospheric levels

It is important to note that this is an issue across the supply chain as reliance on China’s
manufacturing capacity is now showing its disruptive potential
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Divergent regional growth patterns and tougher environmental
regulations will shape the shipping industry over the coming years
▪

Global container demand growth is
expected to remain robust on the
back of strong economic recovery
in the US, China and the EU

▪

Container demand continues to
outplace supply in 2020 and into
2021, but the true drivers of high
freight rates continue to be
congestions in ports and supplychain bottlenecks

▪

Capacity at ports: Vessel waiting
time has increased requiring more
ships per string to lift same cargo
volume

▪

Returning empty containers back
to Asia is challenging. All major
shipping companies are trying to
redirect the flow back to Asia to
ensure adequate capacity

▪

However, turn-round times
continue to increase driven by
landside and seaborne delays

Satellite image of congestion at Los Angeles and Long Beach ports, on August 26. Photographer: Gallo
Images Editorial/Getty Images

▪

At LA/long beach the waiting time has risen with 70+ vessels
anchored in mid-September. Covid-19 led shutdowns have
delayed vessels from Asia

▪

Warehousing capacity has been reduced due to port and
landside congestion

Client Confidential Information
Sources: CW Research
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Container freight rates continue to be impacted by the supply
challenge from China
Spot container-freight rates
North Europe
886%
East Coast US
345%

China
Middle East
436%

South America
507%

▪

West Japan
32%

West Coast US
314%

West Africa
238%
East & South Asia
567%

In summer of 2022, should negotiations between the West Coast Ports (US) and the International
Longshore and Warehouse Union be contentious, this could again add to backup delays on all
major US west coast ports including Los Angeles and Long Beach

Client Confidential Information
Sources: The Economist
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Note: 10 September 2021, % change from 2019 average

Divergent regional growth patterns and tougher environmental
regulations will shape the shipping industry over the coming years
▪

G20 Merchandise exports and imports increased by 4.1 percent and 6.4 percent in the
Q2 2021 compared to the previous quarter

▪

Economies more reliant on exports of primary commodities saw strong export growth
in Q2 2021, on a combination of rising prices, limited global supply and strong demand
from East Asia
U.S. exports grew 6.8 percent in Q2 2021 driven by aircraft, pharmaceuticals
and semiconductors, while Canadian exports were up 4.7 percent on energy
and forestry products

The European Union had exports grow by 2.8 percent in the quarter
primarily by China and the U.S., while U.K. exports jumped by 12.3 percent

Exports from Japan and Korea grew by 2.7 percent and 2.2 percent
respectively, while China’s exports declined by 2.5 percent
The potential impact of a slowdown in the Chinese economy in light of recent
challenges in the property market and rising tensions across the Taiwan
Straits could materially impact trade flows in the short to medium term
Source: CW Research
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The pandemic’s impact continues to be felt unequally, with only some
regions bouncing back quickly
▪ In the first seven months of 2021, cargo volumes between Asia and North
America were up by 27% compared with pre-pandemic levels, according to
bimco, a shipowners’ association
▪ Port throughput in America was 14% higher in the second quarter of 2021
than in 2019 while throughput in northern Europe is 1% lower
▪ The industry, flush with profits, is reacting customarily, setting an annual
record for new orders for container-ship capacity in less than eight months of
this year with a two-to- three-year wait, this release valve will not start to
operate until 2023
▪ “Just in time” may give way to “just in case”, as firms guard against
supply shortages by building inventories far above pre-pandemic levels
▪ Shipping firms may be preparing for more regionalized trade. The order book
is bulging for ships of 13,000-15,000 TEU, smaller than the mega-vessels
that can only be handled at the biggest ports
▪ Vietnam opened a new deep-water terminal in January 2021, which can
handle all but the largest ships
Source: CW Research
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Closing remarks
▪

Economic growth is expected for the next five years, as
major economies start recovering from the pandemic

▪

Major markets including China, US, and several
European countries could see increases

▪

Rise in sea freights is likely to persist longer than just the
next couple of quarters

▪

If high costs and delays persist, some will judge that the
benefits of proximity to suppliers outweigh the costs of
bringing in goods made far away
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About CW Research
CW Research is a leader in syndicated and data-driven market research solutions. The company offers independent
perspectives on multiple industrial market segments(e.g., cement, metals & minerals, and specialty chemicals) and
deep functional expertise in market intelligence, sourcing intelligence, commodity pricing intelligence.
CW Research also provides custom industry and competitive research programs for operating companies, financial
analysts, consultants, governments, suppliers and many others as well as tailored studies together with CW Advisory.
For more information: research.cwgrp.com.
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